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The City of Longmont, Colorado  

Invites your interest in the position of  

CITY MANAGER 

The residents of Longmont, Colorado, werenõt surprised to learn that it was named one of the Top 100 Best 

Places to Live in the United States twice ð once in 2006 and again in 2008. The Top 100 Best Places to Live as 
designated by Money magazine recognizes small livable cities that have the best possible blend of good jobs, low 
crime, high quality schools, plenty of open space, rational home prices, and lots to do. In 2006, Longmont made 

the list at number 61; in 2008 it rose to number 50.  
 
Longmont, located in Boulder County at an elevation of 4,979 feet, covers 27 square miles and has more than 

300 days of sunshine and a spectacular view of the Rocky Mountains. Longmont also is home to several high-tech 
companies and a vibrant restaurant and art scene. It is conveniently located 35 miles from Denver, 16 miles from 
Boulder, and 30 miles from scenic Trail Ridge Road through Rocky Mountain National Park.  

 
The Community  
Longmont is an outdoor city. Take off running along one of Longmontõs many greenways. Stroll among the geese 
at McIntosh Lake. Ride your bicycle over 100 miles of bike trails. Or just sit by the St. Vrain River and listen to 

the water flow and watch the birds.  
 
The City of Longmont maintains more than 8,000 acres of parks and open space and Boulder County maintains 

more than 80 miles of trails for hiking, biking, horseback riding, and nature photography. Longmont sits at the 
foot of the Rocky Mountains and is within driving distance of 29 ski areas. 

ABOUT THE CITY OF LO NGMONT 
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The City also takes an active role in providing cultural and recreational activities for the entire community. The 
Cityõs division of Recreation Services operates one large recreation center and several satellite centers, including 
an outdoor ice skating rink and indoor and outdoor swimming pools. The divisions of Senior Services and Youth 

Services provide activities and services for specific age groups and the Longmont Museum & Cultural Center 
serves visitors of all ages. 
 

These are just a few of the many other attractions and annual events that make Longmont such a great place to 
live: 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

Education  
 
The St. Vrain Valley School District (SVVSD) serves more than 27,000 students through 49 schools in a 411-

square mile area encompassing 13 communities. SVVSDõs focus on student success is reflected through positive  
academic trends and public recognition.  In 2007 the Districtõs superintendent was named Colorado              
Superintendent of the Year. 

 
Overall CSAP scores have increased on 89% of tests given over the last four years, 96% of district targets have 
been met in student achievement, the graduation rate for high school students is 86.6%, and 28% of all juniors and 

seniors took at least one advanced placement (AP) course. 
 
Higher education is available locally through the Boulder County campus of Front Range Community College 

located in Longmont. Longmont also is within easy commuting distance of the University of Colorado at Boulder 
and Colorado State University in Fort Collins.  
 
 

Å Longmont Symphony Orchestra 

Å Longmont Theatre Company 
Å Union Reservoir 
Å St. Vrain State Park 

Å Sandstone Ranch 
Å Free summer concert series 
Å 4th of July fireworks  

Å Rhythm on the River 
Å Summer ArtWalks 
Å Halloween Parade 

Å Hometown Holiday Parade  

Å Longmont Lights holiday celebration 

Å Longmont Triathlon  
Å Longmont Youth Triathlon  
Å Cinco de Mayo celebration  

Å Peruvian Festival 
Å Boulder County Fair and Rodeo 
Å Sunrise Stampede 10K run 

Å Turkey Trot 10K run 
Å Longmont Criterium 

¶ St. Vrain Historical Society biannual antique 

shows 

Downtown Longmont Downtown Longmont 

Longmont, Colorado 
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Longmont is home to 27 firms that each employ more than 90 people with the largest employers being the St. 

Vrain Valley School District, Longmont United Hospital, the City of Longmont, and Intrado.  
 
Other employers include:  

 
The Cityõs Current Demographical Statistics include: 

 
 

Amgen 

Brooks Automation  

Circle Graphics  

Crocs 

DigitalGlobe 

Dot Hill Systems Corp. 

Federal Aviation Administration 

GE Energy  

Longmont Clinic 

LSI 

Matheson 

McLane Western  

Measured Progress  

Mentor Graphics  

OnCore Manufacturing 

PharMerica 

Seagate Technology 

Sun Construction & Design  

Thule Organization Solutions 

Western Digital  

Woodleyõs Fine Furniture  

Population - 87, 460 

Households - 35,100 

Median age - 36 

 

Ethnicity:  

¶ Caucasian - 83.3% 

¶ Asian - 3.2% 

¶ African American - 0.9% 

¶ Other - 12.6% 

¶ Latino of any race - 24.6% 

 

 

Community Services:  

¶ 1 municipal airport 

¶ 1 hospital (201 beds) 

¶ More than 40 bank branches 

¶ 65 churches 

¶ More than 325 doctors and dentists 

¶ 6 dog parks 

¶ 4 golf courses 

¶ 5 public swimming pools 

¶ 34 parks 

¶ 8,200 acres of parks, open space and greenways 

LONGMONT CITY GOVERNMENT 

City Government  

Longmont is a home rule city with a council-manager form of government. Longmont, which was incorporated   

in 1873, was chartered as a home-rule city in 1961.The City has operated under the council-manager            

form of government since 1960. The current city manager is retiring after eighteen years in the position. The 

seven-member city council is an elected body that holds all legislative and policy-making authority. The Mayor, 

who  presides over the city council and is the head of City government, is elected for a two-year term. One 

council member is elected for a four-year term from each of three wards, and three at-large council members 

serve four-year terms. Council appoints the City Manager, who is the Cityõs chief administrative officer, as well as 

the city attorney and municipal judge. All other employee hiring authority rests with the City Manager. 

 

Longmont is a full-service-plus city with an electric utility, Museum and Cultural Center, Senior Center, Youth 

Center, Art in Public Places program, and extensive business assistance services in addition to traditional city 

services. The City has the lowest electric rates in Colorado and also low water, sewer, and solid waste rates 

compared to other Colorado communities.  

 

Longmont, Colorado 
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The Longmont City Council  
(Election for mayor and three city council seats scheduled for November 1.) 
 

Bryan L. Baum - Mayor 
 

Gabe Santos - Mayor Pro Tem 

 
Brian Hansen 

 

Sarah Levison 
 

Sean McCoy 
 

Alex Sammoury 
 

Katie Witt  

 
City council meets in regular session on the 2nd and 4th Tuesdays of every month at 7 pm. Study sessions are 
every 1st and 3rd Tuesday at 7 pm. 

 

 

The City Organization  

Longmont, Colorado 

Longmont Residents
 

CITY ATTORNEY
 

CITY 
COUNCIL

MUNICIPAL JUDGE
 

Municipal Court
Probation Operations

CITY MANAGER 
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City Clerk
City Council Support

Boards and Commissions
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Communications/Public Information
Public Involvement

PUBLIC SAFETY
 

Fire

Police

Communications
Center

Emergency 
Preparedness 

ECONOMIC 
DEVELOPMENT

 

Economic 
Vitality

Urban Renewal

Development 
Services

Planning 

PUBLIC WORKS
& NATURAL
RESOURCES

Business Services and 
Strategic Planning

Engineering Services

Environmental 
Services

Natural Resources

Operations

POWER & 
COMMUNICATIONS

Administration

Engineering

Distribution

Customer Services 
and Marketing

COMMUNITY
SERVICES

Children and Youth
Resources

Senior Services

Library

Museum

Recreation

Community and 
Neighborhood 

Resources

Affordable Housing/
CDBG

FINANCE AND 
SUPPORT SERVICES

 

Accounting

Budget and Fiscal 
Analysis

Purchasing

Enterprise Technology 
Services

Human Resources

Fleet Services

Risk Management

Utility Billing

Print Shop

LONGMONT CITY GOVERNMENT ς ORGANIZATIONAL CHART
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Mission Statement  

 
To enhance the quality of life for those who live in, work in or visit 

our community . 

Customer Service  

¶ Welcome people with a prompt, courteous greeting 

¶ Treat all people with dignity and respect 

¶ Strive for continual improvement 

¶ Listen 

 
Teamwork  

¶ Value differences among team members 

¶ Take responsibility for promoting group success 

¶ Recognize the successes and contributions of              

all employees 

¶ Include all employees in the team 

¶ Resolve conflict; donõt avoid it 

¶ Share and support organizational values 

¶ Empower team members to act 
 

Employees are Valued  

¶ Recognize contributions 

¶ Seek more employee participation in making decisions 

¶ Provide timely feedback 

¶ Create opportunities for success 

¶ Provide resources to improve skills and abilities 

 
Work Environment for Success  

¶ Provide an atmosphere of mutual respect 

¶ Provide a safe physical and psychological workplace 

¶ Focus on outcomes and issues 

¶ Collaborate on decisions 

¶ Clearly communicate expectations 

¶ Make decisions at appropriate level 

 
Honesty and Integrity: The Foundation of the      

Organization  

¶ Model the organizationõs values 

¶ Accept responsibility for mistakes 

¶ Be open and direct in communications 

¶ Do the òrightó thing 

¶ Create an atmosphere of trust 

¶ Deliver what you promise 

 
 

 
 

Fairness for All  

¶ Do our best for everyone 

¶ Consider all points of view 

¶ Listen before we act 

¶ Act without bias 

 
Action Orientation  

¶ Be proactive whenever possible 

¶ Identify desired outcome and move toward it 

¶ Build bridges, not barriers 

¶ Seek to continually improve 

¶ Fix it, donõt ignore it 

¶ Follow through 

 
Prudent Risk -taking  

¶ Try something different 

¶ Learn through mistakes 

¶ Reward failed actions when prudent risks are taken 

¶ Promote creativity 
 

End Bureaucracy  

¶ Create a values-driven organization 

¶ Keep it simple 

¶ Embrace change 

¶ Challenge the status quo 

¶ Ask òWhy not?ó and òWhat if?ó 

¶ Be flexible 
 

Communication  

¶ Seek first to understand, then to be understood 

¶ Obtain input from impacted parties 

¶ Share information rather than restrict it 

¶ Say what you mean; mean what you say 

¶ Find out what people want to know 

¶ Talk with people, not about them 

 
Fun 

¶ Promote wellness 

¶ Laugh 

¶ Donõt sweat the petty things 

¶ Enjoy work and people 

The City of Longmontõs Organizational Values  

 
The City of Longmont is a values-driven organization. When every employee lives by and is accountable for the values listed 

below, Longmont will be the best municipal organization in the world. 

Longmont, Colorado 
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 The City developed a community-based strategic plan five years ago with the involvement of more than 1,000 

residents. The plan is designed to result in a balance between resources and expenditures that will sustain    

Longmontõs capacity to provide desired municipal services as the community approaches build-out (estimated to 

be 120,000 population) of the Longmont Planning Area. This strategic plan will be updated in the Fall of 2011. The 

following policy areas were approved by the City Council for inclusion in the strategic plan at the conclusion of 

this broad-based community planning effort. 

 

¶ Promote a Healthy Business Climate 

¶ Focus on Downtown 

¶ Enhance the Natural Environment 

¶ Support Education as a Community-wide Value 

¶ Promote a Sense of Community and Cultural Inclusion 

¶ High Performing Government 

¶ Community Safety 

 

The City has developed comprehensive performance metrics to track its progress in achieving the planõs policy 

objectives. The City conducts a biannual Citizen Satisfaction Survey with a Policy Survey in alternating years to 

assist with this effort. The entire 2011 budget document, which includes the performance measures, beginning on 

page 43 can be viewed at: 

http://www.ci.longmont.co.us/finance/budget/documents/2011_final_budgetforWeb.pdf 

 

The City conducts collective bargaining with Police and Fire unions as a result of a 2008 voter referendum. The 

Police union is represented by the Fraternal Order of Police (FOP), and the Fire union is represented by the  

International Association of Fire Fighters (IAFF).  

 

The City receives strong community support for its services and initiatives. For example, the City has had a .75 

percent sales tax dedicated to transportation services for the last twenty-five years. This sales tax sunsets every 

five years and has received increasing voter approval over time. This tax will require voter approval again in 2015. 

Voters also have approved a .2 percent sales tax for open space land acquisition. This tax does not expire until 

2030. 

 

The City received the All-America City Award in 2006 for the communityõs efforts to end homelessness,        

become a more multicultural and inclusive community, and provide early intervention and alternatives to gang 

membership for youth. Also, in 2010, the City received the SeniorNet Chairmanõs Award for the Longmont 

Learning Center. This Center was created by the City in partnership with IBM, Front Range Community College, 

and SeniorNet to increase senior citizen computer literacy. 

End of Summer Dog Swim Festival of Main  

Longmont, Colorado 

http://www.ci.longmont.co.us/finance/budget/documents/2011_final_budgetforWeb.pdf
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Is 

The following is a summary of the issues and         

opportunities to be managed by Longmontõs next  

City Manager. 

 

Economic DevelopmentñThe City of Longmont  

has a comprehensive and proactive approach toward  

economic development. The City Manager is         

expected to devote a substantial amount of time to 

this activity, which is a major strategic initiative of the 

Mayor and City Council, especially as it relates to   

business retention and attraction. 

 

¶ Twin Peaks MallñMany tenants have left this    

25-year-old mall resulting in vacancies exceeding 

half of the mallõs available space, and in early   

September the property went into foreclosure. 

While the mall does not exhibit any significant 

signs of physical deterioration, the lack of       

economic activity at the mall has created a void  

in a major retail area of the community. The   

City has established an urban renewal district        

encompassing the mall, but there is no consensus 

yet on what action, if any, the City should take  

to improve the economic vitality of the mall 

property. 

 

¶ Business-friendlyñThe City is viewed by some as being bureaucratic and not particularly accommodating to 

businesses that wish to locate or expand in Longmont. Also, it is believed that the City should do more to 

promote and leverage its low electric, water, sewer, and solid waste rates to encourage business growth. 

 

¶ Downtown RedevelopmentñDowntown is viewed by most as a òwork in process.ó The City has completed 

some alleyscape improvements that have been favorably received. However, there is interest in the City and 

the Longmont Downtown Development Authority doing more to facilitate the continued revitalization of 

downtown. 

¶ Infill DevelopmentñThe Cityõs future boundaries are set. As such, even though the community is many years 

away from build-out, attention is turning to capitalizing on infill development opportunities available due to 

bypassed or underutilized properties already served by infrastructure. 

¶ Family-oriented retail/entertainmentñLongmont is a family-oriented community with a median age that       

is two years lower than the national average. Many Longmont families visit retail and entertainment         

destinations in surrounding communities because of Longmontõs deficiencies in this area. Examples of      

desirable retail and entertainment activities include an ice rink, state-of-the art movie theater, bowling     

alley, go-kart track, and family restaurant/entertainment establishments such as Dave and Busters,        

Chuck E. Cheese, etc. 

 

ISSUES AND OPPORTUNITIES 

Main Street Longmont 

Longmont, Colorado 
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¶ Partners MeetingsñThe Cityõs Economic Development Director facilitates monthly meetings of Longmontõs 

economic development organizations to coordinate their efforts. In addition to City staff, staff members from 

these organizations attend these meetings: 

¶ Longmont Area Chamber of Commerce;  

¶ Longmont Area Economic Council;  

¶ Longmont Downtown Development Authority;  

¶ Longmont Area Visitors Association;  

¶ Small Business Development Center;  

¶ Longmont Entrepreneurial Network; and  

¶ Longmont Housing Authority. 

 The City Manager is expected to attend and be an active participant at these meetings. 

Enhance Multimodal Transportation SystemñLongmont has many aspects of a comprehensive multimodal 
transportation system already in place thanks in part to continued voter approval of a .75 cent sales tax for   

transportation. The following are desirable transportation system enhancements. 
 

¶ The Regional Transportation District (RTD), which serves the greater Denver area with bus and rail service, 

provides bus service in Longmont. RTD has long-term plans for providing commuter rail service to connect 
Longmont to Denver and the Denver International Airport. Also, RTD plans on constructing a new bus/rail 
transit hub at 1st Avenue and Main Street in Longmont by 2016. The City will need to continue to work 

closely with RTD to coordinate the aforementioned projects. 
 

¶ The City has a bicycle path system throughout much of the community. However, some additional paths 

need to be constructed to fully integrate the bicycle path system throughout the whole community. 

Airport Master PlanñThe City currently is updating the Airport Master Plan for its general aviation airport. 
The update likely will be completed prior to the new City Managerõs start date. However, the City Manager will 
need to be involved in mediating the competing interests of airport users, including a very active skydiving     

company and the surrounding residential neighborhoodsõ concerns about airport noise. 

 

Telecommunications UtilityñLongmont Power & Communications has constructed an 18-mile fiber optic loop 

currently used only for City operations. The City would like to be able to allow private users to connect to the 

loop through a City Telecommunications Utility, which would 

assist the City in its economic development efforts. How-

ever, establishment of the Telecommunications Utility re-

quires Longmont voter approval. A referendum to do so is 

on the November 1, 2011, election ballot. 

 

Council ReportsñThe City Council would like to have       

a more thorough and objective vetting of policy alternatives 

along with staff recommendations in the City Council     

communication reports that staff prepare for Council agenda 

items. The pros and cons and consequences of policy       

alternatives should be included in these reports. 

 
Picnicking at  McIntosh Lake 

Longmont, Colorado 
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The minimum job requirements are:  

1) Bachelorõs degree in public administration, business, or equivalent required; masterõs degree in same strongly    

preferred; and 2) at least five years of local government management experience preferably as a Deputy City      

Manager or City Manager in a medium to large full-service municipal government or comparable organization.      

Management level experience in both public and private sectors is desired. Equivalent education and experience may 

be substituted. 

Desired Professional and Personal Attributes  

 

The following are the desired professional and personal attributes of Longmontõs next City Manager. 

 

¶ Ability to build consensus about policy alternatives among City Council, City staff, and community in a         

transparent manner that values community involvement 

¶ Visionary leader who can clearly articulate his/her views of good government and societal trends and assist city 

council and community in refining, evolving, and implementing strategic plans 

¶ Ethical person with highest standards of personal and professional integrity 

¶ Ability to maintain open dialogue with Mayor and Council about policy issues and other matters of public concern 

¶ òCan-do,ó non bureaucratic attitude especially as it relates to economic development and customer service 

¶ Demonstrated track record of leadership role in economic development successes and building thoughtful public/

private economic development partnerships 

¶ Ability to work with tenured, professional management staff in effective manner without micro-managing them 

¶ Creative, innovative, and òthinks outside the boxóñ supports calculated risk-taking by City 

¶ Approachable and personable with good listening skills and sense of humor 

¶ Involved and visible in community while deferring to Mayor and City Council as òfaceó of City 

¶ Strong intergovernmental relations skills with ability to work effectively with area municipal and county officials 

¶ Ability to coach City Council and staff in appropriate role definition; backbone and sophistication to facilitate 

environment of healthy council/staff relations 

¶ Intellectual curiosity with breadth and depth of knowledge about city government 

¶ Succession planning experience a plus 

¶ Bureaucracy buster with ability to develop more efficient ways of delivering City services 

¶ Experience recruiting and dealing with high-tech industry desired   

¶ Electric utility experience a plus 

JOB REQUIREMENTS  

Longmont, Colorado 
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The compensation for the City Manager position will be highly competitive. The starting compensation level is 

dependent upon the selected individual's qualifications and match with the desired attributes being sought by the 

City. The City will pay reasonable and customary moving expenses for the next City Manager, who is required to 

live within the city limits. 

 

 

 

In order to be considered for this position, please send your resume and cover letter with current salary by   

November 15, 2011, to slavin@bellsouth.net.  

 

For additional information about this job, please contact: 

 

Mr. Robert Slavin, President  

Slavin Management Consultants 

3040 Holcomb Bridge Road, Suite A-1 

Norcross, Georgia 30017 

770-449-4656 (phone) 

770-416-0848 (fax) 

slavin@bellsouth.net 

www.slavinweb.com 

 

  OR 

 

Mr. Paul Wenbert 

Western Regional Manager 

Slavin Management Consultants 

480-664-2676 

pwconsulting@cox.net  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AN EQUAL OPPORTUNITY RECRUITER/EMPLOYER  

COMPENSATION  

TO APPLY  

Longmont, Colorado 
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