Lengmont Muluculttral Plan




Longmont Multicultural Plan; Vision

e PEBPIE OF LongmonL aré Working,
togernier o pe a camnng. ana lhaciusive
COMIMURILY. - Prova to: ermplrace;
[ESPECT, ala. celenralel Eacl oier:




Background

Fhe muluculttral strategic planning pProcess
emerged firems the findings oii a 2001 community.
assessiment off Beulder County: Latine needs and
ASSEets

The Lengmoent City Counciliinvited the Beulder
County Latine: llask Foree tor participate:in
Counell’s 2002 annual retreat terexplore oW to
take action; en the assessment data




Background

Longmont developed: a five-year (2005 — 20017)
Stiiategic plan; designeadlto guide: the community.
I Becoming a multicultural and Inclusive
communIty; this wasraccomplished through a
communIn-wide efifort




SiXx category areas addressed

Edtication
Health
IHeUSING
Culture
Economy.
CommuRIty.




Task Forces
of The LLengmont Multicultural Plan

EDUCATION- lncrease invelvement and
educatienal achievement in the Longment
commuRILy. threugnr active promotion: of lecal
feseurces and opportunities.

HEALTH-"EStanlish' a network ofi individuals and
erganizations willing terwerk onr Latine health
ISSUEes.  Support andrdevelop: pregrams within
Longmont that wWillfprevide for a lhealthy,
communIby.




Task Forces
of The LLengmont Multicultural Plan

HOUSING- Organize efiferts that focus on
creating safe, affordanle housing in' Longmont;
Implement a rentalfinsSpEectien pregrams; pronmote
fialir ReUSING| practices; educate and create: an

AWareness oft NeUSINg SERVICES,, programs;and
HOMEGWREISHIP OppPertUnItes In Longnment

CULTURE- Promote positive community’ climate,
participaton andiincrease multicultuial
awareness. Expand the use of media to
Increase and celebrate awareness of all cultures.




ECONONMY-
be successfu

Task Forces
of The LLengmont Multicultural Plan

Prepare people and hUsInesses to
long-ternm: CentHBULONS) ter eur

CoOmMMURILY; provide reseurces toe assist
BUSINESSES! Il regulatony envirenment.

CONMMUNITFY=" Engage more diverse memeers in
community leadership reles at the
neIgheoereod, local and/or regionalllevel;
identiiy and address barmiers 1o community.

Involvement.




Steering Committee

Co-chairs frony eachl task force alser serve
en the Lengment Multicultural Plan
Steenng Cemmittee, WhIchiIs respensible
oK pPreviding 6ReeIng diection and
guidance: te’ the: planiimplementation




Accomplishments

Published and distributed bilinguall education| resource Prochures
threugheut Longnoent

Partnered with the City. to strengthen; its rental Inspection; program

Partnered withithe City te Implement a fair heusing pregiamiand
cenduct fair heUSING Werkshops In the community

Sponsered a “New Amernicans: film/discussion Seles in
cenjunction withithe' Longment Museum

Annually’erganize several cultural
fiestivals: Cincoe deMayo, Dia deiles
Muertos, Diez y'seis de Septiembre




Accomplishments

Creatediand facilitated over 20 “Tlamales; & Talk™ and “Quesadillas &
Conversation” sessiens with community, members

Conducted focus greups to identiiy. harriers tor community.
nvelvement in Congmoent

. Organized community ferums
101 dISCUSS) transpertation
ACCEss concerns

Vet with Spanishispeaking
BUSINESS GWNETS 10 get Inpul
On What needs are net heing
met In|the community,

10.  Waerked with local newspaper torpublishia menth-leng seres
on Latines ini Lengmoent




Accomplishments

Partnered withrschool district te ofier
cultural competency training te staiirand
o) Create a mentering pregram te enhance
student achievement at ene of our local
nigh scheols

Continued to offer Latine parent
leadership and advecacy. training

Collaberated withilecal hespital 1o’ design
and oeffer culivrallcompetency: training for
medical personnel

Sponsored Workshops tolincrease
aWaremness, of predatoery/lending practices
andihoew: ter aveidi getting involved

Partnered with ether entities; threugheut
the county to create the Latino Chamber
off Boulder County.




| essons Learned

Reguiresy highrievel off commitment and leadership
Reguires making a streng| PUsiness case for the effiort
(beyond “it's the nght thing to de™)

Dot puUsh coerdination toer guickly; encourage disparate

actions and what individuals; can dorwithin: thelr own
POUNCaKES

Explere sustainable structures te champion the
efifert/shared leadership moedels

Communicate actions; and accomplisiments Within the
efifort and threughout the community.




Lessons Learned, cont.

Streng relatienships; are the asis for greater community
Invoelvement

One: of the higgest barrers te Inclusive community.
Invelvement IS trust and tinderstanding

It 1S difficulit te' reach out to other ethnic groups When
We' donit understand these greups well

TWwe) off tihe' bIggest predicters off community: and
COMMURILY. INVelVeEmEnt are a,Persen’'s Sense ofi
connection to the community and the extent ofi thelr
networks threughout the community




Lessons Learned, cont.

People’s first geallwhen entering the community.
realmiis to e understend by others

IRncreasing community’ InvelvVement: Is et a Gne-
Step) process; Involvement Begins: By bullding
relatienships; and netwerks; andl grews frem
there

Ultinyatelysan inclusive, caring communiby.
depends on| fiesterng pesitive: relationships
petween /naiviauals




