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PROJECT INFORMATION 

PROJECT DESCRIPTION:  
Participation in the construction of storage to firm the Windy Gap Water Supply. This project will consist of one or more storage 
reservoirs to firm the Windy Gap water supply. Current levels of participation indicate a storage reservoir in the 90,000 acre-foot 
range. Longmont is interested in participating in this project in the 8,000 to 10,000 acre-foot range.  
PROJECT JUSTIFICATION:  
The Windy Gap Water Supply project depends upon direct flow water rights and needs storage of these flows in wet years to firm up 
the yield in dry years. The Northern Colorado Water Conservancy District (NCWCD) is the lead agency coordinating the project to firm 
this supply. The project will involve the combined effort of most of the Windy Gap participants to design, permit and construct this 
firming project. Currently, the most favorable reservoir site is the Chimney Hollow site, which is located west of Carter Lake.  

RELATED CITY PLANS OR OTHER CIP PROJECTS:  

PROJECT COSTS:  

 
SOURCE OF FUNDS:  

LOCATION MAP:  
LOCATION TO BE DETERMINED 

 

City of Longmont, Colorado 2010-2014 Capital Improvement Program

Project Name: Windy Gap Firming Project Project #: MUW172
Year First Shown in CIP: 1999 Funding Status: Partially Funded

 Urban Renewal Plan  Multi-Modal Transportation Plan  Wildlife Management Plan 

 Midtown Redevelopment Plan  Historic Eastside Neighborhood 
Revitalization  Energy/Water Conservation 

 FasTracks   

Other Related Plans: 

Related CIP Projects: 

Prior Years 2010/Yr1 2011/Yr2 2012/Yr3 2013/Yr4 2014/Yr5 Project
TOTAL

2,110,795 300,000 550,000 550,000 28,489,205 0 29,889,205

Funded 2010 2011 2012 2013 2014 2010-2014
TOTAL

Water-Operating 150,000 275,000 275,000 10,000,000 0 10,700,000
Water-Construction 150,000 275,000 275,000 8,500,000 0 9,200,000
Water-Aquisitions 0 0 0 2,700,000 0 2,700,000
Water Storage 0 0 0 300,000 0 300,000

Unfunded Year 1 Year 2 Year 3 Year 4 Year 5 Unfunded
TOTAL

Water-Operating 0 0 0 4,000,000 0 4,000,000
Water-Construction 0 0 0 1,989,205 0 1,989,205
Water-Aquisitions 0 0 0 1,000,000 0 1,000,000

Page 200



Page 201



 

Page 202



 
 
 
 
 
 
 
 
 
 
 
 

Unfunded Projects 



 



Page 203



Page 204



 



City of Longmont, Colorado                                            2010-2014 Capital Improvement Program

Airport Fund

The primary revenue source for operating expenses for this fund is rental fees for hangar space
at the airport.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 261,468 293,385 321,831 346,620 367,562

REVENUES
Airport Leases 210,000 214,200 218,484 222,854 227,311
Flowage Fees, Fuel Tax Rebate 20,000 20,000 20,000 20,000 20,000
Interest and Misc. Income 21,100 21,100 21,100 21,100 21,100

TOTAL AVAILABLE FUNDS 512,568 548,685 581,415 610,574 635,973

EXPENDITURES
Operating and Maintenance 219,183 226,854 234,794 243,012 251,518

TOTAL EXPENDITURES 219,183 226,854 234,794 243,012 251,518

ENDING WORKING CAPITAL 293,385 321,831 346,620 367,562 384,455

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
T-12, Vance Brand Airport Improvements 171,700 227,250 1,515,000 252,500 606,000
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City of Longmont, Colorado                                            2010-2014 Capital Improvement Program

Conservation Trust Fund

Conservation trust funds, by state law, can only be expended for the acquisition, development
and maintenance of new conservation sites.

The primary revenue source for this fund is the City’s share of lottery proceeds.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 1,507,486 2,407,486 3,007,486 1,407,486 2,157,486

REVENUES
Lottery Proceeds 800,000 800,000 800,000 800,000 800,000
Interest 100,000 100,000 100,000 100,000 100,000

TOTAL AVAILABLE FUNDS 2,407,486 3,307,486 3,907,486 2,307,486 3,057,486

EXPENDITURES
PR-5B, St. Vrain Greenway 0 300,000 2,500,000 150,000 2,000,000

TOTAL EXPENDITURES 0 300,000 2,500,000 150,000 2,000,000

ENDING WORKING CAPITAL 2,407,486 3,007,486 1,407,486 2,157,486 1,057,486
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City of Longmont, Colorado                                            2010-2014 Capital Improvement Program

Downtown Parking Fund

The primary revenue source for this fund is  the fees paid for the issuance of parking permits in
the Longmont Downtown area.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING  WORKING CAPITAL 324,900 365,178 405,456 445,734 486,012

REVENUES 108,853 108,853 108,853 108,853 108,853

TOTAL AVAILABLE FUNDS 433,753 474,031 514,309 554,587 594,865

EXPENDITURES
Operating and Maintenance 38,575 38,575 38,575 38,575 38,575
DR-23, Downtown Parking Lot Improvements 30,000 30,000 30,000 30,000 30,000

TOTAL EXPENDITURES 68,575 68,575 68,575 68,575 68,575

ENDING  WORKING CAPITAL 365,178 405,456 445,734 486,012 526,290
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City of Longmont, Colorado                                            2010-2014 Capital Improvement Program

Electric Fund

The primary revenue source for this fund is the sale of electrical energy to customers.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 5,823,813 4,078,684 4,552,249 5,181,803 9,193,907

REVENUES
Charges for Service 51,284,500 56,355,511 61,927,944 68,051,379 74,780,300
Other Revenue 1,788,433 1,951,854 1,974,590 1,999,710 2,024,830

TOTAL AVAILABLE FUNDS 58,896,746 62,386,049 68,454,783 75,232,892 85,999,037

EXPENDITURES
Purchased Power 38,141,164 40,465,263 42,881,085 45,672,517 48,390,800
Operating and Maintenance 14,334,523 15,318,213 15,872,105 16,471,158 17,119,742
Operating Capital 294,875 297,824 300,802 303,810 306,848
MUE-9, Main Underground Conversion 665,000 500,000 500,000
MUE-17, Electric Substation Upgrades 100,000 50,000
MUE-44, System Reliability Improvements 252,500 252,500 252,500 252,500 252,500
MUE-91, Residential Street Lighting Program 202,000 202,000 202,000 202,000 202,000
MUE-97, Electric Aid to Construction 603,000 614,000 626,000 637,000 650,000
MUE-99, Smart Grid - Adv Metering Infra 50,000 2,000,000 2,000,000 4,000,000
PB-1, Municipal Buildings-Roof Improvements 234,488
PB-109, Municipal Facilities Parking Lot Rehab 30,000
PB-134, Electric Building Remodel 300,000
PB-166, Radio Tower/Radio System Upgrade 125,000
DR-8, Downtown Alley Improvements 50,000 604,000 604,000

TOTAL EXPENDITURES 54,818,062 57,833,800 63,272,980 66,038,985 71,421,890

ENDING WORKING CAPITAL 4,078,684 4,552,249 5,181,803 9,193,907 14,577,147

UNFUNDED PROJECTS Year 1  Year 2  Year 3  Year 4  Year 5  
MUE-17, Electric Substation Upgrades 252,500
MUE-98, Relocation of Terry Street Substation 5,000,000 10,300,000

Page 208



City of Longmont, Colorado                                            2010-2014 Capital Improvement Program

Electric Community Investment Fee Fund

The Electric Community Investment Fee (ECIF) was enacted in January 1994 as a result of the
revenue requirements and rate study presented to City council in 1993.  The intent of the ECIF is
to provide funding for development driven projects.  These fees are collected from every develop-
ment project as outlined in the Electric Department’s rates, rules and regulations.  Prior to the
establishment of the ECIF, all system improvements were funded with Electric Fund rate rev-
enues.

The ECIF Fund was established with no initial funding and it was recognized that it would not
generate adequate revenue in the short term to cover the anticipated expenditures which are
directly related to growth.  Council approved staff’s recommendation that up to 1% of Electric
Fund revenues generated from rates be allocated to cover those system improvements though
1998.  This funding arrangement allowed the ECIF to accrue sufficient funds to cover future circuit
extension and substation improvements.

From 1994 through 1998, up to 1% of revenues generated each year from electric rates were
used to fund substation feeder extension projects.  Since 1999, 95% of each project’s cost is
funded from the ECIF Fund.  The remaining 5% is funded from the Electric Fund, since this cost
component represents improvements to systemwide reliability or operating cost reduction.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING  WORKING CAPITAL 599,479 432,579 488,579 654,579 764,579

REVENUES
Fees 190,000 190,000 190,000 200,000 200,000
Interest 18,100 16,000 21,000 25,000 29,000

TOTAL AVAILABLE FUNDS 807,579 638,579 699,579 879,579 993,579

EXPENDITURES
MUE-14, Electric Main Feeder Extensions 125,000 150,000 45,000 115,000 115,000
MUE-16, Electric Substation Upgrades 250,000

TOTAL EXPENDITURES 375,000 150,000 45,000 115,000 115,000

ENDING WORKING CAPITAL 432,579 488,579 654,579 764,579 878,579

UNFUNDED PROJECTS Year 1  Year 2  Year 3  Year 4  Year 5  
MUE-16, Electric Substation Upgrades 1,200,000 1,200,000
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Fleet Fund

The Fleet Fund’s major source of revenue is transfers from other funds to pay for fleet services.
The projected revenues and expenses are from a ten-year pro forma prepared by the Finance
Department.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 15,560,297 15,321,644 11,123,468 9,298,171 11,261,377

REVENUES
Transfers from Other Funds 6,738,596 8,168,202 8,411,354 8,820,182 9,093,419
Interest 533,651 616,303 469,367 463,408 541,936

TOTAL AVAILABLE FUNDS 22,832,544 24,106,149 20,004,189 18,581,761 20,896,732

EXPENDITURES
Operating and Maintenance 3,185,742 3,247,940 3,361,415 3,479,356 3,601,950
Operating Capital 4,325,158 7,850,595 7,221,948 3,841,028 3,865,207
PB-1, Municipal Buildings-Roof Repl 122,655
PB-7, Fleet Building Expansion 1,884,146

TOTAL EXPENDITURES 7,510,900 12,982,681 10,706,018 7,320,384 7,467,157

ENDING WORKING CAPITAL 15,321,644 11,123,468 9,298,171 11,261,377 13,429,575

UNFUNDED PROJECTS Year 1 Year 2 Year 3  Year 4 Year 5
PB-143, Municipal Bldgs-Enclose Soffits 28,131
PB-166, Radio Tower/Radio System Upgrade 3,958
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City of Longmont, Colorado                                            2010-2014 Capital Improvement Program

General Improvement District #1 Fund

The primary revenue source for this fund is property taxes assessed on the properties within the
GID boundaries.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING  WORKING CAPITAL 82,385 89,614 95,976 101,461 106,062

REVENUES 93,974 93,974 93,974 93,974 93,974

TOTAL AVAILABLE FUNDS 176,359 183,588 189,950 195,435 200,036

EXPENDITURES
Operating and Maintenance 86,745 87,612 88,489 89,373 90,267

TOTAL EXPENDITURES 86,745 87,612 88,489 89,373 90,267

ENDING  WORKING CAPITAL 89,614 95,976 101,461 106,062 109,768

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
DR-21, Downtown Sidestreet Enhancements 31,542 189,253
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City of Longmont, Colorado                                            2010-2014 Capital Improvement Program

Golf Fund

The primary revenue source for the Golf fund is fees from golfers.  Fees are evaluated
annually.

                                                                  Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 408,664 298,680 279,240 313,393 230,479

REVENUES
Charges for Service 2,668,000 2,734,325 2,802,308 2,871,991 2,943,416
Interest 30,000 40,000 40,000 40,000 40,000

TOTAL AVAILABLE FUNDS 3,106,664 3,073,005 3,121,548 3,225,384 3,213,895

EXPENDITURES
Operating and Maintenance 2,199,814 2,215,595 2,229,985 2,285,735 2,342,968
Ute Creek Lease Payment 538,170 538,170 538,170 538,170 0
PB-1, Municipal Bldgs Roof Improvements 23,310
PB-109, Municipal Bldgs Parking Lot Rehab 30,000
PR-27, Twin Peaks-Irrigation System 90,000
PR-90, Sunset Irrigation System 41,000
PR-169, Golf Course Cart Path Improvements 40,000 40,000 40,000 40,000 40,000

TOTAL EXPENDITURES 2,807,984 2,793,765 2,808,155 2,994,905 2,406,278

ENDING WORKING CAPITAL 298,680 279,240 313,393 230,479 807,617

UNFUNDED PROJECTS Year 1 Year 2 Year 3  Year 4 Year 5
PR-24, Ute Creek Maintenance Facility 116,200 1,917,500
PR-25, Ute Creek Clubhouse-Phase II 129,300 2,439,100
PR-27, Twin Peaks-Irrigation System 2,035,800
PR-30, Sunset-Mtce Facility Improvements 34,000 394,600
PR-31, Twin Peaks-Maintenance Facility 100,100 1,637,400
PR-37, Sunset Campus Renovation 913,773
PR-90, Sunset-Irrigation System 927,500
PR-168, Golf Course Pond Improvements 226,600 171,200 171,200 49,000 49,000
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LDDA Construction Fund

This fund is for capital improvements within the Longmont Downtown Development district.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING  WORKING CAPITAL 7,470 7,470 7,470 7,470 7,470

REVENUES
Proceeds from Advance 300,000 437,500 437,500
Proceeds from Bonds 2,500,000

TOTAL AVAILABLE FUNDS 2,807,470 444,970 444,970 7,470 7,470

EXPENDITURES
DR-8, Downtown Alley Improvements 50,000 437,500 437,500
DR-22, Downtown Mixed Use Facility 2,500,000
DR-24, Longmont Theater Project 250,000

TOTAL EXPENDITURES 2,800,000 437,500 437,500 -          -          

ENDING  WORKING CAPITAL 7,470 7,470 7,470 7,470 7,470

UNFUNDED PROJECT Year 1 Year 2 Year 3 Year 4 Year 5
DR-21, Downtown Sidestreets Enhancements 31,542 189,253
DR-22, Downtown Mixed Use Facility 5,000,000
DR-24, Longmont Theater Project 305,000
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City of Longmont, Colorado                                            2010-2014 Capital Improvement Program

Open Space Fund

In November 2000, Longmont voters approved increasing the sales and use tax by 0.20 cents
for twenty years for the acquisition and maintenance of open space.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 3,522,443 2,893,464 2,515,419 2,185,263 1,909,739

REVENUES
Sales and Use Taxes 2,596,816 2,674,720 2,754,962 2,837,611 2,922,739
Interest and Miscellaneous 142,500 116,804 105,463 95,558 87,292

TOTAL AVAILABLE FUNDS 6,261,759 5,684,988 5,375,843 5,118,432 4,919,771

EXPENDITURES
Operating and Maintenance 485,168 502,149 519,724 537,914 556,741
Debt Service 1,814,272 1,815,397 1,818,797 1,818,577 1,824,627
PR-10, Union Res Master Plan Improvements 56,255
PR-77 McIntosh Lake District Park 32,500
PR-133, Sherwood Lease Purchase Agrmnt 852,028 852,024 852,059 852,201 852,109
PR-164, District Park Acq and Development 40,000
PR-177, Martin Street Right-of-Way Improvements 88,072

TOTAL EXPENDITURES 3,368,295 3,169,570 3,190,580 3,208,692 3,233,477

ENDING WORKING CAPITAL 2,893,464 2,515,419 2,185,263 1,909,739 1,686,294

UNFUNDED PROJECTS Year 1 Year 2 Year 3  Year 4  Year 5  
PR-10, Union Res Master Plan Improvements 1,473,775
PR-77 McIntosh Lake District Park 409,100 49,000 548,400
PR-164, District Park Acq and Development 60,000 505,000 505,000 100,000 505,000
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City of Longmont, Colorado                                            2010-2014 Capital Improvement Program

Park Improvement Fund

The revenue in this fund comes from the payment of park fees when building permits for the new
homes are issued.  Fee revenue estimates are based on projections for residential dwelling units,
provided by the Planning Division.

Park Improvement funds are designated for the purchase of land and development of neighbor-
hood and community parks.  These funds cannot be used for maintenance or improvements to
existing parks (Longmont Municipal Code, Chapter 14.36).

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 1,169,830 1,418,446 1,548,591 2,018,543 2,608,716

REVENUES
Park Improvement Fee 354,039 361,077 555,152 664,290 777,560
Interest 36,031 43,688 47,697 62,171 80,348

TOTAL AVAILABLE FUNDS 1,559,900 1,823,211 2,151,440 2,745,004 3,466,625

EXPENDITURES
Operating Expenses 96,454 99,620 102,897 106,288 109,798
MUW-173, Raw Water Irrigation Master Plan 45,000 175,000 30,000 30,000 30,000

TOTAL EXPENDITURES 141,454 274,620 132,897 136,288 139,798

ENDING WORKING CAPITAL 1,418,446 1,548,591 2,018,543 2,608,716 3,326,827

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
PR-44B, Sandstone Ranch Community Park 428,600 4,810,000
PR-49, Dry Creek Community Park 350,000 2,846,500 2,846,500
PR-127, South Clover Basin Neighborhood Park 718,800 2,168,500
PR-139, Wertman Neighborhood Park 9,000 1,023,900 118,500 1,329,800
PR-140, Fox Meadows Neighborhood Park 94,400 1,059,100
PR-141, Kubat Neighborhood Park 112,200 1,259,200
PR-150, Quail Campus Master Planned Improv 718,100 8,058,500
PR-180, Tice Community Park 2,300,000
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Public Buildings Community Investment Fee Fund

This fund was created in 1993 to provide funding for acquiring, constructing and making capital
improvements to public buildings and public building sites.  The Public Buildings Community In-
vestment Fee is levied on all new construction (residential, commercial and industrial) within the
City to provide a portion of the capital to meet the demand that new development creates for
public facilities in excess of current levels of service (Longmont Municipal Code, Chapter 14.46).

Fund Statement

2010 2011 2012 2013 2014

BEGINNING  WORKING CAPITAL 477,186 269,766 362,346 495,241 376,886

REVENUES
Building Permit Fees 76,080 76,080 116,395 141,490 166,584
Interest 16,500 16,500 16,500 16,500 16,500

TOTAL AVAILABLE FUNDS 569,766 362,346 495,241 653,230 559,971

EXPENDITURES
PB-93B, CC Remodel/Expansion-CS 276,344 269,025
PR-37, Sunset Campus Renovation 300,000

TOTAL EXPENDITURES 300,000 0 0 276,344 269,025

ENDING WORKING CAPITAL 269,766 362,346 495,241 376,886 290,946

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
PB-48, Youth Center Addition 447,395
PB-87, Municipal Training Center 3,516,500
PB-93A, CC Remodel/Expansion-Admin 332,148
PB-93C, CC Remodel/Expan-East Wing 187,500 1,893,750
PB-93D, CC Remodel/Expan-West Wing 187,500 1,262,500
PB-180, Senior Center North Patio 2,000 111,000
PB-182, Fire Station #4 Expansion 528,000
PB-93B, CC Remodel/Expansion-HCS 296,137
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Public Improvement Fund

The primary revenue source for this fund is a portion of the City’s sales and use tax collections.

Debt service payments include the $14 million bond issue which financed the construction of the
LIbrary, Safety and Justice Center, and the Civic Center remodel in 1992 and 1993 and the $22.8
million bond issue approved by the Longmont voters in 1999.  This bond issue included a Recre-
ation Center, Museum and Cultural Center, and improvements to Roosevelt Park.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 1,449,026 4,985 24,150 34,911 6,358

REVENUES
Sales and Use Taxes 3,037,595 4,012,082 4,132,444 4,256,419 4,384,110
Intergovernmental 30,555
Interest 100,000 50,000 20,000 10,000 10,000
Private Donation 6,000

TOTAL AVAILABLE FUNDS 4,623,176 4,067,067 4,176,594 4,301,329 4,400,469

EXPENDITURES
Debt Service on Bonds 2,679,174 2,688,360 2,670,675 2,723,475 2,727,575
Neighborhood Improvement Program 50,000 50,000 50,000 50,000 50,000
PB-1, Muni Buildings-Roof Improvements 346,320 68,362 457,875 455,988 664,890
PB-2, Municipal Buildings-ADA Improvements 25,000
PB-37, Fire Stations-Improvements 40,000 40,000 40,000 40,000
PB-80, Municipal Buildings-Boiler Replacement 37,950 78,780 37,500 14,820 16,750
PB-82, Muni Buildings-HVAC Replacement 110,595 450,000 188,835 247,726 247,726
PB-109, Muni Facilities-Parking Lot Rehab 110,000 15,000 15,000
PB-119, Muni Buildings-Carpet Replacement 80,000 50,000 40,000 50,000
PB-145, Spec Equipment Repl-CS 155,358 112,729 171,405 104,815 152,470
PB-181, Muni Bldgs UPS Repair/Replacement 61,109 61,109
PR-37, Sunset Campus Renovation 531,839
PR-56, Park Buildings-Rehab/Replacement 24,326 24,326 24,326 24,326 24,326
PR-83, Greenway Connections 131,200 144,600 144,100 144,100 144,100
PR-85, Sport Court Reconstruction 39,780 12,480 27,300 12,480 27,300
PR-102, Swimming/Wading Pools-Mtce 147,532 140,293 218,921 83,636 168,920
PR-113, Irrigation Pump Systems Rehab 42,987 42,987 10,746 10,746 10,746
PR-136, Park Bridge Replacement 95,021
PR-147, Kensington Park Rehabilitation 211,750
PR-174, Playground Rehabilitation 45,000 45,000 45,000 45,000 45,000

TOTAL EXPENDITURES 4,618,191 4,042,917 4,141,683 4,294,971 4,319,803

ENDING WORKING CAPITAL 4,985 24,150 34,911 6,358 80,666
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Public Improvement Fund

Unfunded Projects

Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL 
DR-22, Downtown Mixed Use Facility 2,500,000 2,500,000
PB-123, S&J-Remodel/Expansion 30,600 216,000 5,038,628 5,285,228
PB-126, Branch Library 46,500 4,367,000 3,791,560 8,205,060
PB-130, Parks Maintenance Facility 404,158 259,340 663,498
PB-137, Rec Center Parking Lot Expansion 127,052 127,052
PB-143, Municipal Bldgs-Enclose Soffits 28,131 28,131
PB-153, Museum Auditorium Addition 1,167,248 1,911,617 3,078,865
PB-154, Aquatics Recreation Center 48,440 1,472,320 15,647,680 17,168,440
PB-155, Recreation Center Addition 1,883,200 1,883,200
PB-159, Municipal Bldgs HVAC Ductwork Rehab 51,211 73,604 25,761 150,576
PB-161, Facility Maintenance Centralized Shop 450,010 450,010
PB-163, Municipal Buildings Keyless Entry 22,000 99,000 121,000
PB-165, Municipal Bldgs Emergency Generators 177,600 177,600
PB-166, Radio Tower and Radio System Upgrade 100,919 100,919
PB-168, New Museum Collections Storage Facility 1,658,322 1,658,322
PB-171, Memorial Building Facility Renovations 78,410 78,410
PB-177, Fire Station #2 Parking Lot Expansion 500,000 500,000
PB-178, Council Chambers Remodel 15,422 19,828 222,433 158,881 416,564
PR-3, Arterial Landscaping 51,000 321,046 351,750 220,000 943,796
PR-10, Union Res Master Plan Improvements 255,000 5,151,000 255,000 5,151,000 10,812,000
PR-37, Sunset Campus Renovation 1,226,072 924,364 2,150,436
PR-100, Electronic Message Boards 145,600 145,600
PR-101, Jim Hamm's Pond District Park 24,100 416,210 440,310
PR-114, Longmont Pathway Lighting 30,450 30,450
PR-121, Ponds Dredging/Stabilization 318,344 318,344
PR-125, Roosevelt Park Fountain 158,197 158,197
PR-126, Soccer Fields 151,363 806,710 958,073
PR-129, Arterial Improv-9th & 17th 681,000 681,000
PR-134, Centennial Pool Renovation 29,120 1,270,260 2,522,482 3,821,862
PR-143, Garden Acres Park Master Plan 15,000 15,000
PR-145, Clark Park Synthetic Turf 612,318 612,318
PR-146, Roosevelt Park Reconstruction 309,857 309,857
PR-148, Rose Garden Concrete Curb 16,380 5,200 5,200 5,200 5,200 37,180
PR-149, Bohn Farm Pocket Park 21,000 235,500 256,500
PR-150, Quail Campus Master Planned Improvements 1,918,300 21,527,200 23,445,500
PR-152, Collyer Park Improvements 87,356 129,000 129,000 345,356
PR-153, Disc Golf Course 11,130 11,130
PR-155, Golden Ponds Rehab/Landscaping 53,245 53,245
PR-156, Adventure Golf Course 22,880 780,000 802,880
PR-158, Outdoor Handball Courts 108,501 108,501
PR-159, Pocket Parks Development 265,200 265,200
PR-160, Radio Control Park 11,134 70,720 60,923 142,777
PR-162, Sports Field Lighting and Scoreboards 83,200 41,600 20,800 12,480 12,480 170,560
PR-165, Neighborhood Parks Master Planning 30,160 30,160 30,160 90,480
PR-167, Entryway Signage 51,500 51,500 51,500 51,500 51,500 257,500
PR-173, Parks Lighting Efficiency Program 103,020 103,020 103,020 103,020 50,000 462,080
PR-176, Kanemoto Park Pagoda Rehabilitation 7,000 50,000 57,000
PR-178, Clark Park Irrigation Mainline Replacemen 80,000 80,000
PR-179, Garden Acres Park Rehabilitation 10,000 10,000
TOTAL, UNFUNDED PROJECTS 11,713,667 12,374,468 35,063,514 3,800,108 27,634,250 90,586,007
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Public Safety Fund

In November 2006, Longmont voters approved increasing the sales and use tax by 0.325 cents
for enhanced public safety services.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 1,725,545 1,310,853 1,176,179 1,064,573 957,365

REVENUES
Sales/Use Tax 4,219,827 4,346,422 4,476,814 4,611,119 4,749,452
Intergovernmental 85,128 87,682 90,312 93,022 95,812
Interest 82,500 62,760 56,131 50,605 45,285

TOTAL AVAILABLE FUNDS 6,113,000 5,807,717 5,799,437 5,819,319 5,847,915

EXPENDITURES
Operating 4,032,224 4,133,030 4,236,355 4,363,446 4,494,349
Fire Station #6 Lease Payment 348,508 348,508 348,508 348,508 348,508
One time expenditures 421,415 150,000 150,000 150,000 150,000

TOTAL EXPENDITURES 4,802,147 4,631,538 4,734,863 4,861,954 4,992,857

ENDING WORKING CAPITAL 1,310,853 1,176,179 1,064,573 957,365 855,057

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
PB-74, Fire Station #1 Renovation 1,970,100
PB-73, Fire Station #2-Renovation 660,000 572,000 396,000
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Raw Water Storage Fund

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 373,848 370,848 367,848 364,848 61,848

REVENUES
Interest 7,000 7,000 7,000 7,000 7,000

TOTAL AVAILABLE FUNDS 380,848 377,848 374,848 371,848 68,848

EXPENDITURES
Water Rights 10,000 10,000 10,000 10,000 10,000
MUW-172, Windy Gap Firming Project 300,000

TOTAL EXPENDITURES 10,000 10,000 10,000 310,000 10,000

ENDING WORKING CAPITAL 370,848 367,848 364,848 61,848 58,848
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Sanitation Fund

The primary revenue source for this fund is fees for solid waste services.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING  WORKING CAPITAL 3,523,038 3,143,991 2,694,081 2,101,628 1,331,553

REVENUES
Charges for Services 5,185,000 5,139,750 5,147,850 5,157,250 5,166,751
Interest and Miscellaneous 133,650 89,687 74,051 53,613 28,800

TOTAL AVAILABLE FUNDS 8,841,688 8,373,428 7,915,982 7,312,491 6,527,104

EXPENDITURES
Operating and Maintenance 5,655,903 5,679,347 5,809,667 5,943,102 6,079,728
PB-80, Municipal Building-Boiler Repl 4,687
PB-82, Municipal Bldgs HVAC Replacement 37,836
PB-163, Municipal Bldgs Keyless Entry 2,000
PR-177, Martin Street Right-of-Way Improvements 39,794

TOTAL EXPENDITURES 5,697,697 5,679,347 5,814,354 5,980,938 6,079,728

ENDING  WORKING CAPITAL 3,143,991 2,694,081 2,101,628 1,331,553 447,376

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
PB-166 Radio Tower and Radio System Upgrade 69,258
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Sewer Operating Fund

The primary revenue source for this fund is customer charges, which re included in the monthly
utility bill.

The operating and maintenance and debt service costs are from Public Works and Natural Re-
sources  Department projections.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 4,703,547 5,095,374 6,058,665 6,954,480 8,434,088

REVENUES
Charges for Service 7,906,300 8,671,700 9,215,700 9,799,900 10,225,000
Miscellaneous and Interest 400,558 591,411 537,868 372,041 412,329

TOTAL AVAILABLE FUNDS 13,010,405 14,358,485 15,812,233 17,126,421 19,071,417

EXPENDITURES
Operating and Maintenance 7,130,023 7,501,000 7,726,200 7,958,000 8,196,700
Debt Service 258,214 251,000 284,300
MUS-53, Sewer Line Rehabilitation 177,000 358,000 358,000 347,000 250,000
MUS-106, WWTP Odor Control 40,000 123,220
MUS-147, Infiltration/Inflow Analysis and Monitorin 250,000
MUS-148, Trunkline Evaluation 50,000
MUS-150, Collection System Monitor Replacement 31,600 32,800 34,000
MUW-150, Automatic Meter Reading 333,333 333,333 333,333
MUW-151, St. Vrain Riparian Protection Prgrm 20,000 20,000 20,000 20,000 20,000
PB-1, Municipal Buildings-Roof Improvements 53,120
PB-109, Municipal Facilities Parking Lot Rehab 15,000
PR-177 Martin Street Right-of-Way Improvements 39,794

TOTAL EXPENDITURES 7,915,031 8,299,820 8,857,753 8,692,333 8,800,033

ENDING WORKING CAPITAL 5,095,374 6,058,665 6,954,480 8,434,088 10,271,384

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
MUS-149, WWTP Master Plan Improvements 4,011,765 6,405,707 2,128,926 1,314,634 1,523,454
PB-166 Radio Tower and Radio System Upgrade 51,445
PB-167 Dickens Storage Facility 210,000 183,334 186,667 120,000
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Sewer Construction Fund

The largest source of revenue to this fund is system development fees.

The City strives to keep a fund balance of unobligated cash in the fund to permit a timley response
if a new development occurs that needs new sewer lines.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 1,389,858 1,414,129 1,038,278 851,490 960,729

REVENUES
Fees 357,400 287,400 309,900 423,700 423,700
Interest and Miscellaneous 21,800 14,600 9,000 8,300 10,100

TOTAL AVAILABLE FUNDS 1,769,058 1,716,129 1,357,178 1,283,490 1,394,529

EXPENDITURES
Interfund Transfer 258,214 501,011 452,068 289,141 326,829
Soils Testing 2,500 2,500 2,500 2,500 2,500
MUS-106, WWTP Odor Control 40,000 123,220
MUS-145, Oversizing 34,215 31,120 31,120 11,120 11,120
MUW-151, St. Vrain Riparian Protection Prgm 20,000 20,000 20,000 20,000 20,000

TOTAL EXPENDITURES 354,929 677,851 505,688 322,761 360,449

ENDING WORKING CAPITAL 1,414,129 1,038,278 851,490 960,729 1,034,080

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
MUS-128, Collection System Improvements 290,000 564,000
MUS-149, WWTP Mater Plan Improvements 297,239 1,953,907 23,407 45,894 496,880
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Storm Drainage Fund

The primary revenue source for this fund is customer charges for storm drainage, which are in-
cluded in the monthly utility bill.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 6,519,778 1,137,726 1,025,145 1,111,464 568,236

REVENUES
Charges for Service 3,430,000 3,556,743 3,709,238 3,869,277 4,151,964
Capital Improvement Fee 37,500 54,387 63,231 79,166 77,623
Interest 165,000 108,663 103,490 93,690 101,506

TOTAL AVAILABLE FUNDS 10,152,278 4,857,519 4,901,104 5,153,597 4,899,329

EXPENDITURES
Operating and Maintenance 2,390,526 2,371,742 2,239,438 3,226,829 2,559,427
Debt Service 1,094,232 1,088,632 1,091,407 1,088,532 1,088,757
D-21, Storm Sewer Replacement Program 170,000 200,000 200,000 200,000
D-34, SH 66 Regional Detention Pond 1,200,000
D-37, Oligarchy Ditch Improvements 50,000 166,000 50,000 50,000 50,000
DR-8, Downtown Alley Improvements 50,000 186,000 186,000
PB-1, Municipal Buildings Roof Improvements 2,795
PR-177 Martin Street Right-of-Way Improvement 39,794
MUW-151, St Vrain Riparian Protection Prgrm 20,000 20,000 20,000 20,000 20,000
T-82, Lefthand Crk S. Pratt Bridge Repl 4,000,000

TOTAL EXPENDITURES 9,014,552 3,832,374 3,789,640 4,585,361 3,918,184

ENDING WORKING CAPITAL 1,137,726 1,025,145 1,111,464 568,236 981,145

UNFUNDED PROJECTS Year 1 Year 1 Year 2 Year 3 Year 4 Year 5
D-32, Lefthand Basin Culverts 90,000 510,000
D-33, SH 66 Box Culvert 200,000 700,000
D-36, FEMA Floodplain Study 600,000
DR-8, Downtown Alley Improvements
PB-167, Dickens Storage Facility 210,000 183,334 186,667
PR-49, Dry Creek Community Park 707,600
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Street Improvement Fund

The primary sources of revenue to this fund are sales and use taxes, automobile taxes, HUTF
Funds and maintenance contracts with the state and counties.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 2,488,885 1,759,512 793,877 (2,981,037) (6,964,525)
 
REVENUES

Automobile Tax 995,000 1,083,058 1,104,720 1,126,814 1,149,350
Sales and Use Tax 9,738,061 10,030,203
State Highway Use Tax 2,112,177 2,112,177 2,112,177 2,112,177 2,112,177
Other Contracts 248,281 329,881 248,281 248,281 248,281
Street Cut Permit/Inspection 10,000 10,000 10,000 10,000 10,000
Developer Participation 200,000
Interest Income 212,500 43,988 20,025
Miscellaneous 26,680 65,000 65,000 65,000 65,000
Transfers from other funds 521,680 537,330 553,450 570,054 587,155

TOTAL AVAILABLE FUNDS 16,353,264 16,171,149 4,907,530 1,151,289 (2,792,562)

EXPENDITURES
Operating and Maintenance 7,173,052 7,389,772 7,763,879 7,957,976 8,156,926
Special Transit Funding 120,000 120,000 120,000 120,000 120,000
T-1, Street Rehabilitation Program 4,000,000 4,000,000
T-11, Transportation System Mgmt 1,050,000 1,050,000
T-69, Arterial Improvements-County Line Rd 100,000 2,000,000
T-82, Lefthand Crk S. Pratt Bridge Repl 1,614,500
T-105, Missing Sidewalk/Trail Connections 150,000 150,000
DR-8, Downtown Alley Improvements 50,000 517,500
PB-80, Municipal Bldgs-Boiler Repl 4,688
PB-82, Municipal Bldgs HVAC Replacement 37,838
PB-163, Municipal Bldgs Keyless Entry 2,000
PR-83, Primary & Secondary Greenway Connection 150,000 150,000
PR-177 Martin Street Right-of-Way Improvements 184,200

TOTAL EXPENDITURES 14,593,752 15,377,272 7,888,567 8,115,814 8,276,926

ENDING WORKING CAPITAL 1,759,512 793,877 (2,981,037) (6,964,525) (11,069,488)

Note:  At the time the 2010-2014 CIP was adopted the Sales and Use tax was set to sunset at the end of 2011,
therefore this statement shows that taxes will not be collected from 2012-2014.  After this was adopted the sales
and use tax was extended for another five year by voter approval.
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Year 1  Year 2  Year 3  Year 4  Year 5  
T-1, Street Rehabilitation Program 4,100,000 4,150,000 4,200,000
T-11, Transportation System Mgmt 1,100,000 1,150,000 1,200,000
T-73, 17th Ave Improv-Alpine to CLR 95,350 811,300
T-76, South Pratt Bridge over St. Vrain 275,000 1,750,000
T-77, Sunset Bridge over St. Vrain 250,000 1,500,000
T-78, Hover Bridge over Dry Creek 200,000 1,800,000
T-89, 17th Ave Bridge over Oligarchy Ditch 100,000 900,000
T-90, Railroad Surface Crossing Improvements 250,000 150,000 150,000 150,000
T-91, SH119 Ped Underpass-Dry Crk to Pike Rd 300,000 2,700,000
T-92, Boston Avenue Connection 900,000 2,810,000
T-94, Railroad Quiet Zones 350,000 350,000 500,000 500,000 500,000
T-97, Senate Bill 1 Local Match 1,000,000
T-98, SH 66 Improvements, Hover to US287 350,000 150,000 5,500,000
T-99, SH 66 Improvements, US287 to County Line 900,000 9,785,000
T-100, 3rd Ave Bridge Deck Replacement 75,000 575,000
T-101, 9th Avenue Improvements - Hover to Airport 75,000 500,000
T-102, Clover Basin Drive Improvements - Airport to Fordham 50,000 160,000
T-103, Nelson Road 200,000 200,000
T-105, Missing Sidewalk/Trail Connections 150,000 150,000 150,000
T-106, Hover Street Rehabilitation 150,000 1,500,000
T-107, Pike Road Widening for Bike Lanes - Main to Hover 100,000 500,000
T-108, Dry Creek Drive Extension North to Rodgers Road 50,000 250,000 600,000
T-109, Main St & Ken Pratt Blvd Intersection Improvements 250,000 150,000 3,000,000
T-110, County Line Road - 9th to Highway 66 75,000 500,000
DR-8, Downtown Alley Improvements 517,500
PB-166, Radio Tower and Radio System Upgrade 47,491
PB-167, Dickens Storage Facility 580,000
PR-83, Primary & Secondary Greenway Connection 200,000 200,000 200,000
TOTAL, UNFUNDED PROJECTS 6,042,841 24,811,300 18,627,500 6,300,000 6,250,000

Street Fund - Unfunded Projects
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Telecommunications Fund

This fund was created by the City Council in 1997 to enable the City to support enhanced telecom-
munications services for municipal, business and residential needs.

The revenue in this fund are from fiber leases to service providers and customers.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING  WORKING CAPITAL 388,823 262,627 256,584 242,731 231,043

REVENUES
Fiber Leases 345,100 347,250 355,006 362,938 371,052
Other Revenues 15,500 9,203 8,939 8,584 8,312

TOTAL AVAILABLE FUNDS 749,423 619,080 620,529 614,253 610,407

EXPENDITURES
Operating and Maintenance 436,796 272,496 377,798 383,210 388,735
TEL-1, Fiber Optic Network 50,000 90,000

TOTAL EXPENDITURES 486,796 362,496 377,798 383,210 388,735

ENDING  WORKING CAPITAL 262,627 256,584 242,731 231,043 221,672
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Transportation Community Investment Fee Fund

This fund was created in 1993 to provide funding for oversizing of arterial street construction,
improvements, landscaping and arterial intersection improvements.  The Transportation Commu-
nity Investment Fee (TCIF) is levied on all new construction (residential, commercial and indus-
trial) within the City to provide a portion of the capital to meet the demand that new development
creates for arterial street and intersection improvements (Longmont Municipal Code, Chapter
14.38).

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 773,418 881,318 513,282 646,852 812,634

REVENUES
Fees 84,826 105,653 118,300 146,505 152,072
Interest Income 23,074 26,311 15,270 19,277 24,250

TOTAL AVAILABLE FUNDS 881,318 1,013,282 646,852 812,634 988,956

EXPENDITURES
T-69, Arterial Improvements-County Line Rd 500,000

TOTAL EXPENDITURES 0 500,000 0 0 0

ENDING  WORKING CAPITAL 881,318 513,282 646,852 812,634 988,956

UNFUNDED PROJECTS Year 1  Year 2  Year 3  Year 4  Year 5  
T-73, 17th Ave Improv-Alpine to CLR 95,350 811,300
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Water Acquisition Fund

Revenue sources for this fund are payments in lieu of water rights and investment earnings.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 4,003,297 3,785,597 3,563,497 3,336,897 378,497

REVENUES
Charges for Service 5,000 5,000 5,000 5,000 5,000
Interest 77,300 72,900 68,400 36,600 4,100

TOTAL AVAILABLE FUNDS 4,085,597 3,863,497 3,636,897 3,378,497 387,597

EXPENDITURES
Water Rights 100,000 100,000 100,000 100,000 100,000
Water Conservation Incentives 200,000 200,000 200,000 200,000 200,000
MUW-172, Windy Gap Firming Project 2,700,000

TOTAL EXPENDITURES 300,000 300,000 300,000 3,000,000 300,000

ENDING WORKING CAPITAL 3,785,597 3,563,497 3,336,897 378,497 87,597

UNFUNDED PROJECTS Year 1  Year 2  Year 3  Year 4  Year 5  
MUW-172, Windy Gap Firming Project 1,000,000
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Water Operating Fund

Revenue sources for this fund are payments from water customers, the Windy Gap surcharge and
one third of the water system development fee.

The operating and maintenance and debt service costs are from Public Works and Natural Re-
sources Department projections.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 25,001,639 19,981,210 17,995,620 16,382,486 5,202,450

REVENUES
Charges for Service 13,897,707 13,638,800 13,890,600 14,524,000 15,029,800
Miscellaneous and Interest 500,722 1,094,721 1,076,746 967,411 853,433

TOTAL AVAILABLE FUNDS 39,400,068 34,714,731 32,962,966 31,873,897 21,085,683

EXPENDITURES
Operating and Maintenance 10,487,739 11,265,800 11,600,700 11,950,600 12,311,100
Debt Service 3,111,345 3,096,611 3,082,863 3,070,847 3,057,760
D-37, Oligarchy Ditch Improvements 50,000 166,000 50,000 50,000 50,000
MUW-40, 6 MG Tank Painting and Rehabilitation 651,000
MUW-66, Water Line Replacements 786,000 472,000 456,000 550,000 430,000
MUW-112, North St Vrain Pipeline Repl 554,600
MUW-150, Automatic Meter Reading 1,000,000 1,000,000 1,000,000
MUW-151, St. Vrain Riparian Protection 20,000 20,000 20,000 20,000 20,000
MUW-155, Water Treatment Plant Improv 1,144,480 354,100 1,010,000
MUW-172, Windy Gap Firming Project 150,000 275,000 275,000 10,000,000
MUW-173, Raw Water Irrigation Plan 45,000 30,000 30,000 30,000
MUW-177, Union Reservoir Pumpback Pipeline 2,933,500 500,000
MUW-180, Longmont Reservoir Outlet Gates Repair 10,000
PB-1, Municipal Buildings-Roof Improvements 55,917
PB-109, Municipal Facilities Parking Lot Rehab 15,000
PR-177 Martin Street Right-of-Way Improvements 39,794

TOTAL EXPENDITURES 19,418,858 16,719,111 16,580,480 26,671,447 17,908,860

ENDING WORKING CAPITAL 19,981,210 17,995,620 16,382,486 5,202,450 3,176,823

UNFUNDED PROJECTS Year 1 Year 2 Year 3  Year 4 Year 5
MUW-112, North St Vrain Pipeline Replacement 3,430,000
MUW-126, Water Line Rehabilitation to Price Park Reservoir 6,325,000
MUW-172, Windy Gap Firming 4,000,000
MUW-177, Union Reservoir Pumpback Pipeline 2,032,000
PB-166, Radio Tower and Radio System Upgrade 51,445
PB-167, Dickens Storage Facility 210,000 183,332 186,666
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Water Construction Fund

Most of this fund’s revenue comes from developer payments of system development fees due
when a builder takes out a building permit for housing.

The City strives to keep a fund balance of unobligated cash in this fund to permit a timely re-
sponse if a new development occurs that needs new water lines.

Fund Statement

2010 2011 2012 2013 2014

BEGINNING WORKING CAPITAL 16,363,211 15,420,638 12,435,665 12,300,172 4,169,013

REVENUES
Fees 226,100 403,400 425,300 578,900 530,800
Miscellaneous and Interest 301,100 272,900 241,700 159,000 80,200

TOTAL AVAILABLE FUNDS 16,890,411 16,096,938 13,102,665 13,038,072 4,780,013

EXPENDITURES
Soils Testing 2,500 2,500 2,500 2,500 2,500
MUW-109, Clover Basin Transmission Line 80,000 2,689,000
MUW-137, Union Reservoir Land Acq Prgm 200,000 316,000 227,000 200,000 200,000
MUW-151, St. Vrain Protection Prgm 20,000 20,000 20,000 20,000 20,000
MUW-172, Windy Gap Firming Project 150,000 275,000 275,000 8,500,000
MUW-173, Raw Water Irrigation Planning/Constr 175,000
MUW-177, Union Res Pumpback Pipeline 833,500
MUW-179, Water System Oversizing 183,773 183,773 177,993 146,559 139,451
MUW-180, Longmont Reservoir Outlet 100,000

TOTAL EXPENDITURES 1,469,773 3,661,273 802,493 8,869,059 361,951

ENDING WORKING CAPITAL 15,420,638 12,435,665 12,300,172 4,169,013 4,418,062

UNFUNDED PROJECTS Year 1 Year 2 Year 3 Year 4 Year 5
MUW-42, Water Line Install-SH66 1,025,000
MUW-172, Windy Gap Firming Project 1,989,205
MUW-177, Union Res Pumpback Pipeline 2,032,000
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