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SUMMARY

This report includes data that is tracked regularly to monitor the financial outlook
for the City of Longmont. Each of these indicators may have some bearing on
the revenues for the City. This report is for the month of November 2011 and it
includes historical data to which the current data can be compared. Throughout
the year we monitor the indicators to compare to budgeted projections and to
determine if the local economic condition has improved compared to previous

years.

Each year our most important revenue indicator is our sales and use tax revenue
collections. ltis the largest source of revenue for five primary funds of the City.
When sales and use taxes are doing well it typically is reflective of a strong local
economy. On the other hand, when either sales tax or use tax is down or not
meeting growth projections it can put a strain on the City budgets, particularly in
those five primary funds: The General Fund; the Public Improvement Fund; The
Street Fund; The Open Space Sales Tax Fund; and the Public Safety Sales Tax

Fund.

Due to the historical volatility of use tax, beginning in 2008 the City Council
implemented a financial policy that has a bearing on the distribution of the 2%
portion of sale and use tax between the General Fund and the Public
Improvement Fund (PIF). While budgeted at a split of 85% General Fund and
15% PIF, the actual distribution of tax revenue is influenced by the relative
collections of sales tax and use tax. As directed in the financial policy for 2011
the PIF receives only use tax, 98.42% of the total, while the General Fund
receives all of the sales tax and 1.58% of the use tax.

The performance of the sales and use tax in 2010 was 4.4% above 2009 levels.
The sales tax for 2010 finished the full year 3.4% above 2009 while the use tax
revenue was 11.3% greater than 2009. Much of that increase (70%) was
attributed to use tax on the Super Walmart building permit.

For 2011 our budgeted sales and use tax collections or taxable sales are 0.49%
less than the actual collections for 2010. Our original budgeted projection for
2011 was an overall 2.67% increase but it was predicated on a 1.21% increase in
2010 collections. The actual increase of 4.4% in 2010 left us able to withstand a
0.49% drop in overall collections to meet the 2011 budget. October sales
transactions are received by the City in November. Through the month of
November 2011 our sales and use tax revenue has increased 6.3 % over 2010.
While our sales tax has increased 5.0% the use tax has increased 13.7%. The
use tax growth is coming from two of the three major areas including primary
employers (up 37.3%); and auto sales outside of the city (up 13.4%). The third
area, lumber, is down for the year (down 21.9%).



Building permit activity is the other indicator that has a significant effect on city
revenues in the General Fund as well as in some other funds that rely on
community investment fees as a funding source. A history of that activity is
displayed below.” While 2010 had little activity relative to the earlier years shown
below, it was the first year that showed an increase since 2001. 2010 combined
results were above the amounts that were projected in the 2010 budget of 30
single family dwellings and 39 multi-family units.

Year SFD permits Multi-family units Total Residential
2001 819 805 1,624
2002 675 284 959
2003 586 282 868
2004 530 320 850
2005 359 142 501
2006 186 122 308
2007 102 111 213
2008 54 10 64
2009 59 2 61
2010 82 6 , 88

Projections used in the 2011 budget were once again conservative with only 32
single family dwellings and 37 multi family units. Through the month of
November 2011 there are 56 permits for single family dwellings and 2 permits for
multi family units. This compares to 74 single family dwellings and six multi
family units through November of 2010. That’s a 27.5% drop in total dwelling unit
permits. There are six new commercial construction permits through November
of 2011 compared to two through November of 2010. Building permit valuations
through November of 2011 have decreased 1.5% from the valuations through
November of 2010. The number of overall building permits for all purposes
through November of 2011 has increased 4% over the same period in 2010.

Sales and Use Tax Activity by Industry

Activity through October of 2011 produced 6.3% more sales and use tax revenue
than through October of 2010. The category of Food is our largest revenue
generator and it has increased 5.8% over 2010. The General category is our
second largest revenue generator and it is up 2.5% over 2010. One major
category that experienced a decrease is Lumber, which is down 10.1%. Use tax
from new vehicle registrations is up 13.4% over 2010. Other categories that
increased through October over the same period in 2010 are Unclassified (9.1%);
Apparel (4.1%); Automotive (3.9%); Home Furnishings (9.0%); Professional
(46.3%); Manufacturing (25.0%); Public Utility (5.7%); and Home Occupations
(12.9%). The only other industry or category that experienced a decline
compared to October of 2010 is Lodging (2.9%).



Sales and Use Tax Activity by Location

Sales & use tax revenue activity through October of 2011 experienced increases
over 2010 in the Geographic areas of Downtown (15.5%); Pace (103.7%);
Central Main (1.0%); South Main (11.9%); Ken Pratt Blvd (5.4%); SW Business
area (36.3%); Harvest Junction (6.8%); Out of Town (4.6%); and Airport Road
(12.1%). The areas that have declined are Francis (16.9%); North Main (7.3%);
North Hover (1.2%); Lashley (6.2%); Twin Peaks Mall (3.6%); and Twin Peaks
Square extended (8.3%) which includes the old Wal-Mart area and all of the
stores on the west side of Hover from 119 to Home Depot. Miscellaneous, which
represents non-licensed and temporary businesses, was up 126.1%. There also
was an increase (2.8%) in the area of City, Boulder Co which is from the use tax
on building permits and out of town vehicle purchases.

Property Tax Collections
We usually experience that our collections are at least 98.5% of assessed
revenue. Property tax collections through November were at 98.1% compared to

98.7% in 2010.

Franchise Revenues

Franchise revenues through October from Xcel Energy increased 2.8% from
2010. The budget for 2011 was based on projections from Xcel and is an 11.8%
increase from 2010 collections. Our 2011 budget Cable franchise revenues are
received quarterly and for the first three quarters of 2011 they were 0.3% greater
than in the first three quarters of 2010.

Recreation Revenues

In 2010 recreation revenues were 113.5% of the 2010 budgeted amount.
Recreation center revenue for 2010 was $1,584,946 which was 111.3% of the
2010 budgeted amount. Our 2011 budget projects revenues from the Recreation
Center at $1,542,000. Through November Recreation center revenue is
$1,472,512 which is 1.4% more than the revenue through November of 2010 and
is 92.9% of the 2011 budgeted amount. Overall recreation revenues through
November are at 99.1% of the 2011 budget. Overall revenues are 0.4% more
than the overall revenues through November of 2010.

General Fund Expenditures

After eleven months the expenditures in the General Fund are at 83.0%
compared to a norm of 87.9%. Most vacant positions are filled if still needed.
Managers continue to manage budgets closely in light of recent economic

constraints.

Building Permit Data

Building permit activity is a key indicator of the local economy as well as a key
revenue source for the City. Comparisons of total permits and total valuation are
shown on the chart within this report. In addition, the totals for permits for

}



residential units over the past ten years are included in the Summary section
above:

Our 2011 budget was built with a projection of 32 single family dwellings and 37
multi-family units. Permit activity through November of 2011 was 56 permits for
single family dwellings and two multi-family units. This is compared to 74 permits
for single family dwellings and six multi-family units through November of 2010.
The total valuation on permits through November of 2011 decreased 1.5% from
the valuation through November of 2010. The actual number of permits through
November of 2011 are 4% greater than the number of permits through November
of 2010.

Foreclosures
In the month of November 2011 there were 33 foreclosures recorded in Boulder

County. Of that amount, 20 were in the City of Longmont. In 2010 during the

month of November there were 25 foreclosures recorded in Boulder County of
which 12 were in the City of Longmont. Overall foreclosure activity for 2011 is
470 foreclosures in Boulder County with 247 in Longmont. For the year 2010

there were 613 foreclosures in Boulder County with 328 in Longmont.

Boulder-Longmont Unemployment Rate

The Boulder/Longmont unemployment rate for October was 5.9% which is lower
than the rate for the Denver area (7.8%), lower than the rate for the State of
Colorado (7.7%), lower than the rate for the Colorado Springs area (8.6%), and
lower than the rate for the Ft. Collins/Loveland area (6.1%). The October
Boulder/Longmont rate is lower than what it was one year earlier at 6.2%.

Primary Jobs

This data is provided quarterly by LAEC. Through the third quarter of 2011 there
was a net gain of seven primary employers and a net loss of 74 primary jobs.
There are 208 primary employers in the Longmont area at the end of the third
quarter of 2011.

Real Estate Vacancy Rate

This data is provided quarterly by LAEC. The rate of vacancy for September of
2011 for the manufacturing/office/R&D market is 12.8% compared to 15.8% in
September of 2010 and 13.1% at the end of the last quarter. '
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CITY OF LONGMONT
GENERAL FUND
SCHEDULE OF REVENUES & EXPENDITURES
2011 BUDGET TO ACTUAL
Faor 11 Months Ended November 30, 2011

ACTUAL AS
2011 2011 % OF 2010
BUDGET ACTUAL BUDGET ACTUAL
EXPENDITURE
NORM=87.9%
EXPENDITURES
Dept. of Community Services
Director $ 806,329 $ 520,354 645 $ 473,920
Comm Neighborhood Resources/Code Enforcement 848,651 644,933 76.0 549,364
Library 3,051,228 2,504,321 82.1 2,486,736
Museum 609,200 499,201 81.9 494,340
Senior Services 615,244 507,145 82.4 - 529,555
Youth Services 784,726 515,093 65.6 490,211
Outside Agencies 958,122 782,010 81.6 839,856
Recreation 4,363,535 3,869,274 88.7 3,510,305
Total Community Services 12,037,035 9,842,331 81.8 9,374,287

Dept. of Public Safety

Palice Department 15,923,415 13,806,552 86.7 13,468,352
Fire Department 9,456,639 8,548,086 90.4 8,314,746
Support Services Police and Fire 1,281,288 865,460 67.5 818,455
Communications 1,475,321 1,229,910 83.4 1,123,112
Total Public Safety 28,136,663 24,450,008 86.9 23,724,665

Department of Economic Development

Economic Dev Director 254,559 212,548 835 194,968
Development Services 376,455 291,549 77.4 293,786
Economic Vitality LEGI 962,135 604,663 62.8 549,340
Planning Service 738,618 455,838 61.7 392,713
Inspection 705,146 622,104 88.2 605,040
Total Dept of Econ Development 3,036,913 2,186,702 72.0 2,035,847

Dept of Public Works and Natural Resources

Facility Maintenance 1,461,960 1,135,466 71.7 1,091,193

Facility Operations/Energy Conservation 1,597,112 1,301,166 81.5 1,319,669

Parks 4,423,323 3,831,878 86.6 3,818,738

Total Dept of Pubfic Works and Economic Development 7.482,395 6,268,510 83.8 6,229,600
Transfer to Other Funds 876,180 880,678 83,488
Total Expenditures $ 64,736,500 $ 53,702,063 830 $ 51,166,212
EXCESS REVENUES OVER(UNDER}
EXPENDITURES . (4,636,707) 3,511,125 5,346,978
FUND BALANCE, January 1 14,205,164 14,205,164 12,140,740
COMPONENTS OF JANUARY 1 FUND BALANCE:

Reserve for Encumbrances $ 746,440

Reserve for Amendment One 3,432,135

Reserves for Loans/Prepaids/Contracts 361,633

Reserve for Restricted Donations 4,772

Designated for 2011 Expenditures 3,390,355

Designated for Council 1-Time Expenditures 115,205

Designated for Carryover Projects 1,042,797

Designated for Emergencies 2,464,173

Undesignated 2,647,654

14,205,164

FUND BALANCE, November 30 . $ 9,568,457 $ 17,716,289

CHANGES TO January 1 fund balance

Reserve for Encumbrances (455,216)
Reserve for Restricted Donations (799)
Designated for 2011 Expenditures (3,390,355)
Designated for Carryover Projects (790,337)

Total 9,568,457



CITY OF LONGMONT
GENERAL FUND
SCHEDULE OF REVENUES & EXPENDITURES
2011 BUDGET TO ACTUAL
For 11 Months Ended November 30, 2011

ACTUAL AS
2011 2011 % OF 2010
BUDGET ACTUAL BUDGET ACTUAL
REVENUES
Sales Tax $ 23,868,547 $ 22,386,148 938 $ 21,316,580
Use Tax 50,842 85,902 169.0 235,566
Sales and Use Tax 23,919,389 22,472,050 93.9 21,552,146
All Other Taxes 21,047,147 20,161,792 95.8 20,107,255
Total Taxes 44,966,536 42,633,842 94.8 41,659,401
Licenses & Permits 687,865 824,150 119.8 822,518
Intergovernmental Revenue 488,165 555,821 113.9 499 871
Charges for Services:
Senior Citizens . 13,500 17,279 128.0 8,843
Parks & Recreation 3,644,301 3,591,144 98.5 3,516,240
Cther Services 1,810,304 1,688,418 93.3 1,617,250
Fines and Forfeits 1,436,300 1,277,432 88.9 1,339,584
Miscellaneous Revenue 110,547 313,271 283.4 175,763
Interest Income 312,000 184,298 59.1 272,321
Administrative Reimbursements 6,630,275 6,127,532 92.4 6,601,399
Total Revenues $ 60,099,793 $ 57,213,187 952 $ 56,513,190
EXPENDITURE
NORM=87.9%
EXPENDITURES
Department of the City Manager
City Manager $ 750,981 $ 609,823 812 $ 587,462
City Clerk 571,146 373,544 65.4 348,768
Non-departmental 246,998 197,622 80.0 252,663
Total City Manager 1,569,125 1,180,989 75.3 1,188,893
City Attorney 922,871 727,874 78.9 741,022
Mayor & City Council 619,112 510,682 825 570,982
Department of Municipal Court . .
Municipal Court 494,374 405,186 82.0 431,365
Probation 260,900 209,188 80.2 216,859
Total Municipal Court 755,274 614,374 813 648,224
Department of Finance and Support Services
Financé Director ) 316,124 266,917 84.4 249,197
Accounting/Sales Tax 1,081,986 593,296 54.8 663,053
Mail Delivery 55,548 50,404 90.7 52,064
Purchasing 440,159 368,491 83.7 377,230
Risk Mgmt/Safety 531,341 402,207 75.7 374,132
Treasury/information Desk 361,035 282,232 78.2 222,708
Utility Billing 1,320,843 1,142,263 86.5 1,091,271
ETS Operations/Applications 3,430,706 2,611,849 76.1 2,156,353
Telephone System 395,660 233,800 59.1 255,896
Print Shop 217,855 188,348 86.5 263,291
Budget 167,854 141,053 894 173,896
Human Resources 991,821 759,055 76.5 690,113

Total Department of Finance and Support Services 9,300,932 7,039,915 75.7 6,569,204
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Longmont Area Economic Council
Economic Update
September 2011

Primary Employers

3rd Quarter 2011

Currently we have 208 primary employers in the Longmont area.

~ 14 new companies: Anew Green, CPU Technology, Digital Data Services, Honeybee Robotics, Ericsson,
MedPro Imaging, Precision Solutions, WesTech eSolutions, Microsoft, Funovation, Select Energy Services
Acertara Acoustic Laboratories, SanDisk and Surfatek which represent 118 new jobs to-date in 2011.

~ 7 companies have closed or relocated their operation out of Longmont to-date in 2011 resulting in a loss
of 277 positions. Those companies are BMGI Corporation, DataPlay, Madhava Honey, TOShlba America,

Sunrise Medical, GasCap, and Unisyn Medical. -
~ 42 existing companies have added employees to their operation to date in 2011 resulting in 388 new jobs.
~ 18 existing companies have cutback employment to date in 2011 resulting in a loss of 303 jobs.

This gives us a net loss of 74 primary jobs to date in 2011.

Real Estate Vacancy

~ Through the end of the third quarter 2011, our real estate vacancy is 12.8% with 1.06 million square feet
available.

~ Through the end of the third quarter 2010, our real estate vacancy was 15.8% with 1.38 million square feet
available. ’

Net space absorbed from primary employer activity through the third quarter 2011 is a negative 14,256 square feet.
This compares to 10,989 square feet accupied for same time period 2010. Note that these numbers reflect only

facilities that are ready for occupancy.

Prospect Activity

~ During the third quarter of 2011, the Longmont Area Economic Council worked with 13 new prospects for a fotal
of 43 year to date.

~ During the third quarter of 2010, the Longmont Area Economic Council worked with 10 new prospects for a total
of 35 year to date.



